
                                         ACOPA ANNUAL GENERAL MEETING & WORKSHOP  

September 13, 14, 15, 2024 

 Baymont Hotel  

4311 49 Ave. 

Red Deer Alberta 
 

AGENDA 

 
 September 13, 2024: 

1300 – 1600   Training Session for Delegates with Bob Gollan (Red Deer Room)  

1400 - 1600                               Website training for all Administrators (Gull Lake Room) 

                                           Refreshment & Snacks to be available. 

1500 – 1730                               Registration for all Delegates/Silent Auction Begins (Ongoing)   

1730 – 1830   Supper 

1830 - 1930                            Flag Ceremony and Guest Speakers Opening Remarks 

  

September 14, 2024 

0745 – 0815                              Breakfast (7:45 – 8:15) 

0830 – 0945              Cst. Heather Bangle RCMP – Alert - Internet Child Exploitation     

                                                     (ICE)                                                                   

0945 - 1000   Refreshment Break 

1000 - 1200   Dave Ainsworth, CPP Corporate Security Advisor 

                                                                                                                         

1200 - 1300                Lunch Break                                                                                         

1300 - 1500   ACOPA AGM / RCMP Breakaway Session    

1500 - 1600               Karleen Schenkey Safer Communities and Neighbourhoods  

                                                     (SCAN)                                          

                                                                                                                                                                                                                  

1600 – 1700                               Kimberly Hurst Director 1 ACOPA (CPTED)  

                                                     Crime Prevention Through Environmental Design 

 

1700 - 1800                               Silent Auction ends. 

1800 -1900                                Supper 

                              

September 15, 2022 

0900 – 1200   Training Session for Delegates (Bob Gollan) 

0900 - 1030                               ACOPA Board Meeting and Website Training (Sylvan Lake Room) 

    Refreshments & Snacks to be available. 

 

            BOTH OF THE TRAINING SESSIONS WILL TAKE PLACE AT THE CONVENTION CENTRE 

 



 

                                           

                                                         

Presenters Bio’s and Presentation  
 
Cst. Heather Bangle Bio  
 

ALERT Internet Child Exploitation (ICE) Unit – Who, What, Where & Why 
Presenter: Cst. Heather Bangle 
  
Cst. Bangle has been a member with the RCMP for over 22 years.  She served 6 ½ 
years in general duties before transferring to the ALERT Combined Forces Special 
Enforcement Unit in 2008. In 2011 Heather transferred within ALERT to the 
Southern Alberta ICE unit and has years of experience investing all child 
exploitation offences committed online here in Canada and around the 
world.  Cst. Bangle has received extensive training in regard to ICE, including the 
Digital Technologies for Investigators course, the Canadian Internet Child 
Exploitation course and the Advance Internet Child Exploitation course, all hosted 
by the Canadian Police College.  She has received training for Online Covert 
Investigations, Peer to Peer Investigations and Search Warrant Drafting through 
the RCMP and is a qualified Child Forensic Interviewer. She has also been 
fortunate enough to attend several conferences and workshops specific to 
Internet Child Exploitation across North America where ICE investigators, and 
other agencies committed to the protection of children, are able to network and 
learn best practices for the always evolving world of the Internet and 
technology.    
  
Cheers, 
Heather 
  
Constable Heather Bangle #49031 
RCMP – ALERT 
Southern Alberta Internet Child Exploitation Unit (I.C.E 

 

 

 
 

 

 



  

Dave Ainsworth, cpp` 

Corporate Security Advisor 

RCMP And Enforcement Services 

 
Many presentations of this nature are for law enforcement or schools. Although well intended, 
the main focus becomes the shock and awe of Law Enforcement to help emphasize the role 
they are being asked to perform. Other presentations may use select statistics and the fear 
factor of those tragic days in order to sell a product that will help improve the client’s 
survivability. Most presentations forget to focus on the lessons learned and the solutions that 
may be staring us in the face. Corporations are sometimes reluctant to even begin this type of 
training since it ties into the anxiety of the unknown for most since most people are informed of 
the incidents that have taken place by the media, who will tell you about how many people were 
hurt or died, it is normally in the headline of the article, but they do not give to the stories of 
those who survived or how. 

That's the missing piece! 

  
This presentation is different. Within it I will help the listener develop and understand their own 
plan along with realizations of how a company can better prepare for an incident like this long 
before it is ever a realization. We will do this together and built it around three simple 
instructions, "Run, Hide, Fight."   
  
This sounds very simple, but understanding the information behind this can help a corporation 
or an individual build a plan for success. This will not be a "one glove fits all" presentation. It will 
open questions within yourself and your organizations. It will dispel some myths but will help 
create guidelines around the development of a good working plan. This presentation is just the 
beginning of the work we all need to be doing but never understood how to start that journey.  
  
I have delivered this to over 9000 people and have even had people tell me that they were 
apprehensive to attend the presentation, but "left feeling empowered.  I and am looking forward 
to meeting you all and help you build you plan to succeed.  
  
The presentation itself is 2 hrs including 30 mins for questions. At the end of the presentation, 
you will receive 2 documents. 1) A 2-page summary of the training 2) A guideline of 
considerations when creating simple and complex drills for situations like this. 



 

Karleen Schenkey  

Investigator 

 

The Safer Communities and Neighbourhoods (SCAN) units have been servicing 
Albertans since 2008.  
SCAN targets problem properties in rural and urban Alberta where specified illegal 
activity is occurring regularly.  This includes drug activity, prostitution and gang-related 
crime. 
  
SCAN holds owners accountable for activity taking place on their property and supports 
landlords by helping them remove problem tenants who disrupt neighbourhoods.   
  
SCAN is a confidential, community complaint process. 
  
Karleen 
 

Kimberly Hurst CPTED 
Director 1 ACOPA 

 
Kimberly joined Citizens On Patrol in 2013 and has been on the ACOPA Board since 

2018.  In October 2021, she completed Basic CPTED training with the Edmonton 

Police Service and is currently working with RCMP to assist local communities with 

assessments.  Kimberly speaks at community meetings assisting RCMP, as well as 

local town and municipal governments.  She organizes community events and 

initiatives that support the RCMP to break down the barriers the uniform can bring. 

One of the core initiatives Kimberly is involved in is "Shoes for Kids",  bringing shoes 

to children/families on and off reserve.  Other committees Kimberly serves on include, 

Police Advisory, Integrated Offender Management for Piikani Nation, Crowsnest 

Pass, Pincher Creek and Fort MacLeod as well as Southwest Alberta Rural Crime 

Watch.  When not volunteering, Kimberly is a Youth Wellness worker at Napi 

Friendship Association engaging primarily with Indigenous youth.  Kimberly is also a 

guard for RCMP within the Crowsnest Pass, Pincher Creek and Piikani Nation 

Detachments. Kimberly is passionate about helping communities become a safe and 

inclusive space for all. 

 

 

 

 



 

 

Robert Gollan:  

Train the Trainer 

 
S/Sgt. Robert Gollan (Retired) joined the RCMP in 1982 when he was 21 

years old.  He served in three provinces, one territory and spent a year in Kosovo 

working with International Policing.  During his time, he served in 14 Communities 

and was the detachment commander at 11 of these postings.  He retired in 2017 

with 35 years of service.  Early on in his career he became involved in developing 

and presenting training programs both with-in and to external partners of the 

RCMP.   Upon retiring from the RCMP he started working with a company out of 

Calgary providing Management Training to Government and Private agencies all 

over Canada.  He has been involved in training with ACOPA since 2017 and has 

provided numerous courses during this time.  
 

 


